


Commitment to Safety Since 1962 
The safety, security and well-being of participants and staff 
are deeply embedded in every facet of BCA programming 
and operational procedures.  All BCA staff members start 
with the premise that the safety of participants is central to 
our concern and is fundamental to the BCA mission. 

The information presented here provides an overview of 
BCA’s policies, procedures and general guidelines concern-
ing safety and crisis management. 

 BCA's approach to safety includes:

•	 Periodically conduct a careful safety evaluation of every study 
center as part of BCA’s ongoing program assessment process.

•	 Provide comprehensive and realistic information to prospec-
tive applicants so they can make informed decisions as to their 
participation.

•	 Encourage sending schools to adequately screen participants 
for academic ability, emotional maturity and physical capacity for 
living abroad.  Ask sending schools to make sure that any issues 
(i.e. emotional health, medication currently being taken, physical 
disabilities, learning disabilities, etc.) be communicated clearly on 
the certificate of health so that on-site staff is fully aware and can 
provide appropriate support before the participant arrives as well 
as during the program.

•	 Require that students read the Student Code of Conduct and 
enforce its rules. The code is designed to provide boundaries for 
students to help them stay safe.

•	 Maintain contingency resources for evacuating participants if 
the situation warrants it.  

•	 Contract with International SOS for travel and medical assis-
tance. SOS will evacuate students for medical or security reasons. 
BCA staff receive regular updates and alerts from SOS regarding 
health and security issues around the world.

BCA takes the following measures to help students 
stay safe and healthy while abroad: 

•	 Staff study centers with on-site resident directors who are pre-
pared with emergency information and available to help students 
at any time of day or night.

•	 Review all student health certificates and contact students 
whose medical conditions might necessitate care while abroad 
and help to arrange appointments in the host country.

•	 Inform students when medications are not available in the 
country where they will be studying.

•	 Provide thorough health and safety information specific to 
each country in the student pre-departure handbook.

•	 Conduct a thorough health and safety orientation after par-
ticipants arrive on-site.  This includes tips on reducing risk and 
handling difficult situations should they arise.  Regularly remind 
participants of important health and safety strategies.

•	 Provide International SOS travel assistance and emergency 
evacuation coverage at no cost for all students.

BCA follows the guidelines of the Inter-associational 
Advisory Committee on Safety and Responsibility in 
Study Abroad. At BCA, safety is a primary concern of 
every staff member involved in the operation of study 
abroad programs.  While no program can guarantee 
the safety of participants, risks can be significantly 
diminished if resident staff, central office staff, par-
ticipants and advisors at the host and home institu-
tions all work together.  



Incident Reporting Guidelines

BCA requires resident directors to complete an incident report for any 
situation requiring BCA staff or representatives to intervene beyond the 
scope of everyday operations.  Incidents that should always be reported 
include:  crime committed by or against a participant, injury or illness 
that results in hospitalization (in-patient), illegal substance abuse, par-
ticipant missing for more than 24 hours, group accident, suicide threat 
or attempt and death of student. Statistics on reported incidents by site 
are available on the BCA website.

Important Contact Information:

BCA Study Abroad
50 Alpha Drive, 
Elizabethtown PA 17022, United States

Phone: 717-361-6600  
Toll-free: (United States) 866-222-6188  
Fax: 717-361-6619 
Email: inquiry@BCAabroad.org 
www.BCAabroad.org

General Crisis Management Guidelines

The BCA resident director informs the central office of any emergency 
situation as soon as possible after it occurs.  An emergency communica-
tion plan to inform students’ emergency contacts, home school advisors 
or appropriate others immediately goes into effect according to the type 
of emergency, the speed with which information needs to be conveyed 
and the level of response needed.

BCA has created detailed crisis management procedures for the follow-
ing situations:

• Natural disasters and group accidents
• Civil disturbances and terrorism
• Serious accident, injury or health emergency
• Rape or assault
• Death of participant
• Student incarceration

In the event of an incident that directly affects all or most participants at 
a program site, BCA relies on its sources at the program site to 
determine how best to handle the situation. These sources include but 
are not limited to:

• BCA resident director
• Host university staff
• U.S. consulate or embassy
• International SOS

Please note that the U.S. media coverage of events that occur overseas 
is not as reliable a source of information as the experts located at the 
program site.  

In addition, each study center has a detailed emergency evacuation plan 
to be implemented in the event of a circumstance that threatens 
participants’ safety. BCA contracts with International SOS to provide 
emergency evacuation when a situation requires such action.

BCA has a phone system in place so that  central office staff members can 
be reached 24 hours a day, seven days a week.  When someone calls the 
main numbers of the central office (+1.717.361.6600 or +1.866.222.6188) 
after the office has closed, there is a prompt for “after-hours emergen-
cies” (option 9).  If chosen, the caller will be transferred to the security 
office of  Elizabethtown College, who will notify BCA, following an 
established phone tree. This emergency system has been set up so that a 
BCA staff member is always reachable.

After Hours Contact 
Instructions


